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יד  ארבע מידות בהולכי בית המדרש: הולך ואינו עושה, שכר הליכה בידו. 
עודה ואינו הולך, שכר מעשה בידו. הולך ועושה, חסיד. לא הולך, ולא עושה, 

רשע.
כא  בן בג בג אומר: הפך בה, והפך בה, דכלה בה, ובה תחזי, וסיב ובלה בה, ומנה 

לא תזוע, שאין לך מבה טובה הימנה. בן הא הא אומר: לפום צערא אגרא.

Mishnah 14

There are four types – Mikveh Yisrael 
suggests that some go but do not do anything to 
maintain the synagogue or the study hall through 
financial contributions or otherwise. Others donate 
but do not attend. Others do neither. The Chassid 
does both.

The four categories in our Mishna refer to four types 
of spiritual leaders:

Some are completely oblivious to their flock. They 
offer delightful speeches but do so mainly to hear the 
sound of their own voices, or to become famous, or 
for some ulterior motive.

Such speeches have no effect on their listeners who 
remain unchanged. This leader neither “goes nor 
does” – he neither leaves his own comfort zone to truly 
connect with his flock and as a result he does not “do”, 
he does not achieve anything through his speeches.

Some righteous leaders and mentors care for their 
flock but in their efforts to remain holy, wish to 

operate in an ivory tower of holiness, untouched and 
unsullied by the struggles and sometimes failures of 
their students. To paraphrase our Mishnah, “They 
will do, but they will not go” – they will try to teach 
but will not truly descend into the troubled hearts of 
their students in their efforts to help them.

Still they will receive reward for their “doing” since 
their words will have some effect on their students.

A true Tzaddik, a chassid, does not just do, he goes. 
He enters the psyche of the students in order to help 
them. Sometimes he “goes” but he does not “do” – he 
does not succeed, the student remains unchanged. 
The Mishnah therefore comforts him by saying that 
he receives reward for his going (Avodat Yisrael; see The 
Torah – Chumash Bereishit (Kehot), Genesis 33:3)

The Reward for Going – Although he 
does not succeed in his study or in changing his 
character based on the moral teachings he hears, he 
receives reward for going to a place of Torah, since 
eventually the words of Torah will affect him (Meiri; 
Tiferet Yisrael)

Chapter five
פרק חמישי

14  There are four types among those who go to the House of [Torah] Study: 
One who goes but does not study [lit. do or achieve] earns the reward for going; 
one who studies but does not go earns the reward for studying; one who goes 
and studies, is a Chassid; one who neither goes nor studies is a wicked person.

21  Ben Bag Bag said: Delve and delve into it [the Torah], for everything is in 
it; with it you will perceive. Grow old and worn over it, and do not stir from it, 
for you can have no better person than it. Ben Hay Hay said: According to the 
pain is the reward. 

Mishnah 21

Delve and delve into it, for 
everything is in it. Even after you 
understand a Torah concept, delve into it once again 
and you will understand it in an even more profound 
way. For everything is in it – the Torah contains 
myriad interpretations. (Midrash Shmuel)

In addition, delve into its exoteric portion and delve 
into its esoteric portion (Lev Avot).

Everything is in it. The Torah is the 
blueprint for all of creation. Understanding the 
depths of Torah therefore leads to comprehension 
of all of creation (Maharal).

Additionally, “Everything,” meaning all of Torah,“Is in 
it,” in every aspect of Torah. Every detail of Torah is a 
microcosm of the entire Torah (The Rebbe in Biurim).

With it you will perceive. Through 
Torah study, you will perceive the original light of 
creation, which was too lofty for the world and was 
hidden in the Torah (Notzer Chessed).

Even while engaged in material activities, do not 
detach yourself from Torah; allow its spirit to 
pervade everything you do (Lev Tov).

According to the pain is the gain. 
Only through painstaking study of Torah can one 
perceive its spiritual depths. Only then can one see 
that “everything” – every wisdom – “is in it”. But the 
reward is well worth the pain (Sforno).

Mikveh Yisroel offers a homiletic interpretation: Our 
sages say that one who wanted to do a Mitzvah but 
could not do so because of circumstances beyond his 
control receives reward as if he has done the Mitzvah. 
The extent of this reward hinges upon the extent of 
his pain over his inability to do the Mitzvah.

Mussar Avot applies this statement to Ben Hay Hay’s 
conversion: When a non-Jew seeks to convert, 
we test his commitment by telling him about the 
difficulties of being a Jew. Ben Hay Hay thus says: 
“The pain and difficulty is more than justified when I 
consider the reward”.
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